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1.1 To strengthen and raise the 

profile of the T2A campaign 

to draw attention to the case 

for vulnerable young adults 

to be seen as a distinct group 

requiring targeted 

interventions. 

Plan and coordinate the T2A 

Alliance and sub-group meetings 

with the respective Chairs. 

T2A Alliance member 

meetings will be held four 

times per year. Sub-group 

meetings will be more 

frequent, and on occasion will 

be virtual, as required. 

  Work with key Alliance partners 

to ensure delivery of the T2A 

campaign objectives. 

Campaign and lobbying plan 

will be pursued building on 

current progress. Specific 

parliamentary work and event 

will be undertaken to attempt 

to influence key policy-

makers. 

  Monitor and oversee the BCT 

funded work of Alliance members 

to achieve maximum T2A 

campaign impact. 

Link service delivery and 

practice projects to the policy 

and research work 

  Identify opportunities to 

commission new pieces of work 

that further the campaign 

objectives and fill key knowledge 

gaps. 

 

Projects will be sought under 

the maturity and localism 

work streams, in particular. 

1.2 Contribute, from the 
perspective of criminal 
justice, to the Trust’s four 
cross-cutting themes of 
racial justice; gender justice; 
contributing to the 
independence and diversity 
of the voluntary sector; and 
supporting work in the West 
Midlands. 
 

Review portfolio of work, identify 
any gaps and take remedial 
action. 

Review and subsequent action 

1.3 Develop new priority areas 

for T2A campaign and work: 

Maturity and Localism. 

A strategic plan for the maturity 

and localism work streams will be 

pursued by the T2A campaign 

management group, sub groups 

and the wider Alliance.    

Reconfigure the T2A policy 

and practice groups to reflect 

the two main priority areas 

for 2011-12, maturity and 

localism. 

   Specific projects will be 



Barrow Cadbury 2011/12 Operational Plan  
Objective 1: Criminal Justice  
 
 Operational Objectives Approach Planned activities and/or 

initiatives 

 

3 
 

commissioned and 

undertaken to build the 

evidence base that supports 

these work streams, intended 

to shape policy developments 

at national and local levels. 

   Local events and activities will 

be undertaken as part of the 

localism work stream, 

particularly in collaboration 

with the T2A pilots. A series of 

projects will be started to 

examine the issue of maturity 

and criminal justice in more 

detail. 

   New T2A briefing papers and 

reports will be produced. 

   Draw on expertise of Alliance 

members and wider partners, 

including BCT grassroots 

projects. 

 

1.4 Ensure the three T2A pilots 

are operating effectively in 

terms of governance, 

leadership and delivery and 

that the appropriate links 

are made with the work of 

the T2A Alliance. 

Support the ongoing work of the 

pilots, and provide assistance in 

planning for their development 

and sustainability beyond BCT 

funding. 

Pilot involvement in T2A sub-

groups, particularly under the 

localism work stream. The 

pilots will also be invited to 

attend T2A Alliance member 

meetings. 

 Link the work of the pilots more 

closely into the work of the T2A 

campaign work. 

The specific focus on 'localism' 

will engage the pilots and 

draw on their data and 

evidence. 

  Work with the pilots to identify 

opportunities for media coverage 

and wider awareness among 

policy-makers. 

This will be achieved by 

organising site visits for 

parliamentarians, policy-

makers, press and by holding 

local events. 

 

1.5 Ensure the pilots outcome 

evaluation is effectively 

Periodic meetings with 

evaluators. 

Ensuring that the findings 

from the outcomes evaluation 
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supported and utilised. are incorporated into the 

development of the pilots, and 

that the outcomes evaluation 

contributes to further cost-

benefit analysis. 

  Evaluator periodically reports to 

T2A Alliance meetings. 

Evaluators will attend T2A 

members group meetings and 

present the findings. 

 

1.6 Work with other grant 

making trusts and penal 

reform organisations to take 

forward the 

recommendations of the 

Corston Report on women 

offenders. 

 

Support the Corston Independent 

Funders Coalition meetings and 

contribute to the programme of 

work and direction. 

Contributing to and 

supporting the Coalition’s 

strategy, as well as 

considering support of women 

specific projects. 

 

1.7 To support and work in 

partnership with other 

organisations with shared 

goals in penal reform. 

Support the Criminal Justice 

Alliance (CJA), APPG on Penal 

Affairs, ACF and others. 

Member and participant of 

CJA. 

  Support for the secretariat of 

the APPG on penal affairs, and 

attend ACF Penal Affairs 

Group. 

   Identify, learn from and utilize 

good practice funded by 

others. 

1.8 Support grassroots groups 

working with young adults 

involved in, or at risk of, 

involvement in criminal 

activity. 

Grant funding and funder plus 

activities 

Financial support for 

organisations working with 

young people involved in the 

criminal justice system, with a 

focus on the West Midlands. 

Provide funder plus support, 

such as contribution at events 

or facilitating the 

development of networks. 

   Link the grassroots funded 

projects more closely to the 

T2A campaign and policy 

work, particularly under the 
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localism work stream. 

  Supporting the KEY Birmingham 

consortium. 

Monitor the ongoing 

development of the KEY 

Birmingham consortium, and 

attempt to facilitate 

opportunities for showcasing 

and attaining sustainable 

funding. 

 

1.9 Support research that 

explores and raises 

awareness of gender specific 

issues 

Funding and oversight of 

research. 

Commission appropriate new 

projects, or add support to 

existing initiatives. 
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2.1 To support local groups 
working with refugees, 
asylum seekers, 
undocumented migrants and 
other disadvantaged 
migrants to address unmet 
needs. 

Support to grassroots groups; 
particularly those campaigning 
for policy change. 

Grassroots funding primarily 
in the West Midlands. 

 Training, network and capacity 
building. 

Support for campaigners 
lobbying for fairer asylum and 
immigration policies. 
 

2.2 Contribute, from the 
perspective of migration and 
Europe, to the Trust’s four 
cross-cutting themes of 
racial justice; gender justice; 
contributing to the 
independence and diversity 
of the voluntary sector; and 
supporting work in the West 
Midlands. 
 

Review portfolio of work, identify 
any gaps and take remedial 
action. 

Review and subsequent 
action 

2.3 To support regional, 

national, European and 

international groups and 

networks to lobby for long 

term policy change that 

ensures that migration 

policy is socially just and 

equitable. 

 
 

 

The Trust will identify groups that 

promote migrant voice and/or 

represent innovative approaches 

to migration and integration 

issues. 

Support for groups that aim 
to make the migration debate 
more representative, such as 
Women for Refugee Women 
and Migrant Voice.  

 Convening work to ensure groups 
can access policy, research and 
the media and to promote 
relationships between funded 
groups. 

Ongoing engagement with 
the Diversity Migration and 
Integration Interest Group 
(DMIIG) at the European 
Foundation Centre (EFC). 
DMIIG meeting planned for 
April 2011 in Essen, Germany. 

Proposed participation in the 
third phase of the European 
Programme for Integration 
and Migration (EPIM), a 
network that supports 
organisations working on 
migration and integration 
issue across Europe. 
 

  Consider funding issues other 
funders are unwilling or unable 
to support. 
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2.4 To support research and 
initiatives that promote a 
constructive evidence-based 
debate on migration. 

Building an evidence-base 
through research and policy work 
informed by the external 
environment and emerging 
trends. 
 

The programme will continue 
to have a significant research 
and policy component, 
through partnerships with 
organisations such as Policy 
Network and the institute for 
public policy research as well 
as Oxford University and the 
London School of Economics 
and Political Science. 

    
Proposed renewal of the 
Trust’s involvement in the 
Transatlantic Trends: 
Immigration survey in 
partnership with the German 
Marshall Fund of the United 
States and with the Migration 
Policy Institute’s Transatlantic 
Council on Migration. 

   
The Trust will continue to focus 
on the long term aim of changing 
public attitudes to immigration 
to improve behaviours on the 
ground and enable a more 
constructive public debate on 
migration. 

 
The Trust will continue 
ongoing support to the 
Migration Observatory at 
Oxford University.  It is also 
proposed that the Trust 
continues to play an active 
role in a new organisation 
that is being established to 
develop a new migration 
narrative and messages on 
this at times of contentious 
subject. 
 

2.5 To identify the impacts of 
migration on disadvantaged 
communities and support 
effective responses to them. 

In conjunction with the Trust’s 
Poverty and Inclusion 
programme, grassroots and 
policy work to identify good 
practice in immigrant integration 
in the UK and elsewhere. 

Proposed renewal of 
partnership with the Cities of 
Migration initiative. 
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  To promote a more informed 
understanding and analysis of 
the social impacts of migration 
on different communities. 

The Trust's political work will 
identify emerging trends and 
key issues in light of ongoing 
public sector cuts.  These will 
inform convening work 
and/or research projects. 
 



Barrow Cadbury 2011/12 Operational Plan  
Objective 3: Poverty and Inclusion 
 
 Operational Objectives Approach Planned activities and/or 

initiatives 

 

1 
 

3.1 Contribute a body of 
evidence that will support 
progressive measures 
towards social justice and 
community involvement, 
while providing counter-
arguments against regressive 
measures that will increase 
poverty and reduce 
inclusion. 

Work with progressive think-
tanks, with a track record of 
influential work in this area. 

Commissioning of new work.  
Continuing to work with 
funded organisations beyond 
the lift of the contract to 
ensure maximum impact of 
research and policy work. 
 

  Use links with networks and 
partners, including Habits of 
Solidarity, to keep abreast of how 
the new fiscal and policy climate 
is affecting local communities. 
 

 

3.2 Contribute, from the 
perspective of reducing 
poverty and increasing social 
inclusion, to the Trust’s four 
cross-cutting themes of 
racial justice; gender justice; 
contributing to the 
independence and diversity 
of the voluntary sector; and 
supporting work in the West 
Midlands. 

Review portfolio of work, identify 
any gaps and take remedial 
action. 

Review and subsequent action 

  Develop small grants programme 
that will catalyse mutual help at 
grass-roots level in Birmingham 
and the Black Country. 
 

Develop criteria and 
application materials, 
publicise programme,  identify 
suitable projects for funding 
 

3.3 Build social capital and 
enable the voices of those 
living in deprived areas of 
the West Midlands 
(henceforth referred to as 
“West Midlands”) to be 
heard by decision-makers, 
through developing the 
capacity and reach of grass-
roots organisations. 

Targeted investment in 
community groups in the Trust’s 
priority areas of Birmingham and 
the Black Country. 

Identify existing and new 
potential grantees that are 
testing out ways of building 
community capital, including 
anchor organisations and 
grass-roots projects. 
 
Continue to provide funder-
plus activities: at a network 
(for example Habits of 
Solidarity) and individual 
organisational level. 
 

3.4 Participate in (and provide, Build on current contacts and Establish regular contact with 
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where appropriate, financial 
support) anti-poverty and 
financial inclusion campaigns 
and networks both at a 
national level and in the 
West Midlands. 

develop new ones in Birmingham 
and the West Midlands.  Identify 
and work with appropriate 
networks or campaigns, at a local 
or national level, that are 
consistent with the aims of the 
programme. 

key individuals and 
organisations in the West 
Midlands.  Seek out 
appropriate networks and 
campaigns.  Maintain contact 
with national campaigns such 
as the Better Banking and End 
Legal Loan Sharking 
campaigns. 
 

3.5 Positively influence the 
thinking of both government 
and Opposition with regard 
to social justice and 
equalities issues, particularly 
around issues of structural 
inequality that result in 
poverty and exclusion. 

Use learning from research 
partnerships and grassroots 
groups to build a body of 
evidence that can be used in 
dialogue with decision-makers. 

Facilitate links between local 
groups and researchers.  Use 
launch and communications 
activities related to funded 
projects to influence opinion 
formers.  Ensure appropriate 
dissemination strategies for 
all research and policy work. 
 

3.6 Further develop the 
programme so that by the 
end of the financial year, a 
coherent body of work is 
being built up and the Trust’s 
niche in this area of funding 
is clear. 

Keep abreast of the work of other 
funders, and of current thinking 
in the three areas of progressive 
economic policy, financial 
inclusion and community 
resilience 

Liaison with other partners, 
attendance at external events, 
learning from funded projects. 

3.7 Contribute to the 
strengthening of 
philanthropy and 
development of new forms 
of social finance and social 
investment through research 
and, where practicable, 
application. 
 

Commission research work and 
support activities of the 
philanthropic sector, and share 
learning from these. 

Continue with prgoramme of 
think-tank work in the social 
investment/economic policy 
areas.  Continue to develop 
relationships with other 
funders working in these 
areas. 
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4.1 To ensure that the Board is 
appropriately resourced to 
effectively govern the Trust 
and deliver the 
organisation’s objectives. 

To provide Trustees with 
appropriate learning 
opportunities to carry out their 
roles effectively by implementing 
Learning and Development. 

Provide opportunities for 
Trustees to meet with funded 
partner organisations and see 
their work first hand. 

  
Provide learning opportunities 
at Trustee meetings, including 
expert outside speakers. 
 

  To ensure Trustees are supported 
to comply with their legal duties. 

Maintain and update the 
Trustee governance Pack and 
website. 
 

  Ensure strategic and 
operational risk registers are 
kept up to date and risks are 
regularly monitored.  Review 
annually. 
 

   Annual legal compliance 
review. 
 

  To support the Chair and 
committee Chairs to be well 
informed and effective and 
ensure they have opportunities 
to meet Trustees/personnel of 
other Trusts. 

Cyclical briefing meetings with 
Executive Team and with the 
Trust’s professional advisors 
as appropriate. 
 

4.2 To support and develop staff 
to ensure they are equipped 
and motivated to deliver the 
strategy and fulfill their 
potential. 

To use the HR and performance 
management frameworks to 
structure, support and account 
for staff workloads and 
performance. 

To ensure all staff have 
individual work plans and 
regular supervision. 
 

 To canvas the views of all staff 
on the operation and progress 
of the Trust by undertaking a 
staff opinion survey. 
 

  To further improve the effective 
administration of the Trust. 

To review and improve IT 
systems, data management 
and GIFTS database functions. 
 

  To embed a learning and 
development culture in the 
organisation. 

To build a learning approach 
into each staff member’s 
work plan and review and 
evaluate L&D activity. 
 



Barrow Cadbury 2011/12 Operational Plan  
Objective 4 
 
 Operational Objectives Approach Planned activities and/or 

initiatives 

 

2 
 

 

   To further develop evaluation 
mechanisms with all areas of 
the Trust’s work.  To ensure 
all staff have external learning 
opportunities outside of 
formal training (e.g. seminars, 
events). 
 

  To build a strong team and sense 
of group identity. 

2-day off site event for 
review/reflection. 

   Embed mechanisms for more 
regular staff/Trustee contact 
and joint learning/exchange. 
 

 To encourage staff collaboration 
with funded partners and other 
funders. 
 

 

4.3 To maintain appropriate 
financial management and 
investment management 
arrangements for 
appropriate and well-
informed decision making. 

To improve understanding of the 
Trust’s assets, finances and 
financial system across the Trust. 

To increase access to financial 
information across the staff 
team. 
 

 To increase senior staff skill 
base in investment 
management. 
 

4.4 To evaluate and report on 
performance of the Trust’s 
work to inform future 
strategy. 

To further build the monitoring 
and evaluation approach to 
enable effective review and 
management of the Trust’s work. 

To develop a more social 
justice focused approach to 
evaluation. 
 

 Work collaboratively with 
other funders to share our 
knowledge and theirs 
productively. 
 

4.5 To promote the work of the 
Trust and its funded partners 
in order to create a more 
socially just society. 

Work closely with expert press 
and PR consultants to maximize 
the impact of our work in the 
public policy arena. 

Commission, produce, 
commission, launch and 
disseminate findings of 
reports relevant to the Trust’s 
work. 
 

 Implement the newly 
designed website and keep it 
refreshed throughout the 
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year. 
   Build on our relationships in 

Birmingham and West 
Midlands. 
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   Join forces with others to 
have an impactful presence at 
party political conferences 
(Autumn 2011). 
 

4.6 To apply the Trust’s ethical 
values to everything it does 
in order to better achieve 
our mission. 

To consider all aspects of the 
Trust’s activities from an ethical 
stand point. 

Undertake further work on 
ethical investment as below: 

 - Pursue possible options 
for mission and 
programme related 
investment opportunities. 

  - Make better use of our 
office space and resources 
for mission pursuit (e.g. 
lending meeting space, 
etc). 

   - Support our ‘green’ 
champion to help the 
Trust reduce our carbon 
footprint. 
 

  Develop understanding of Quaker 
ethos. 

Build basic guidance into staff 
and Trustee inductions. 

   Publish the History of the 
Trust and use it as a tool to 
promote the Trust’s values. 
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